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To Our Stockholders

We are pleasod 10 report
another year of record revenues
and profits for Penn Yan Express.
Net income for 1973 was approx-
imately $476,000 up 14.8% over
1972 1973 operating revenues of
approximately $9,370,000 in-
creased 15% over 1972 Earnings
per share for 1973 were $1.16
based on 410,304 average shares
outstanding, compared to 1972
earnings per share of $1.08 based
on 383,223 average shares out-
standing. The dilution from the
public offering in June 1972 has
been absorbed and we should
expernence no major impact from
further dilution.

Regular quarterly dividends of
five cents a share have been paid
since June 1972 In December
1973, the Board of Directors de-
clared an extra five-cent dividend
on Class A stock payable January
31, 1974 10 stockholders of record
January 16

Expansion has been the keynote
for Penn Yan Express during 1973
On January 3, a new terminal was
opened at Phillipsburg, New Jersey

1o serve the Allentown, Reading,
Bethlehem distribution areas. In
September temporary facilities
were opened in Utica, New York
to serve this important sector of
the State. A new modern facility
Is under construction and will be
occupied during April 1974. Rec-
ognizing the importance the
Syracuse area has on the com-
pany's future, a contract was
signed to purchase land for the
construction of a new terminal in
Syracuse. As soon as the land
purchase Is consummated, a new
terminal will be constructed to re-
place a leased terminal thereby
providing improved facilities to
serve this important area. The
change in business locations in
New Jersey has shown that our
marke! area for that region is
moving south from our present
Caristadt Terminal. To meet this
change in industrial movement,
we plan 1o establish a satellite
terminal 40 miles south of Carl-
stadt in the Edison-New Brunswick
area.

A new three-year contract was
entered into with the Teamsters
Union on July 1, 1973. This con-
tract resulted in a 7.2% increase
the first year in wage and fringes
for our Teamster employees. The
Interstate Commerce Commission
granted compensating rate relief
on August 13, 1973. We anticipate
we will continue to receive rate
rellef during the life of the contract
10 offset the wage increases.

The energy crisis, which came
to light during the Fall of 1973,
has been a major concem to Penn
Yan Express. With planning we
have been able 10 secure ample
fuel to maintain our operations
and service our customers, The
present fuel allocation program
along with elimination of empty
miles and increased payload, will
allow Penn Yan Express to main-
tain a consistent level of service to

our customers during 1974, The
Interstate Commerce Commission
has granted rate relief in the form
of a surcharge to offset the in-
creased cost of fuel. A 6% surcharge
on revenue was granted on Febru-
ary 11, 1974, and we anticipate
further increases as fuel costs
continue to Increase.

1974 will be a year of challenge.
The economic forecasts are very
mixed. However, we at Penn
Yan Express are of the opinion that
with our management controls,
we will be able to react to changes
in economic conditions as they
arise and continue to provide
service 1o our customers, Revenues
for the month of January and Feb-
ruary 1974 are 18% ahead of the
same period in 1973, and If this
tréend continues, we are prepared
to meet this demand and, con-
versely, If the economy should
decline, we are prepared to make
adjustments to assure that Penn
Yan Express will again be a
profitable carrier in 1974,

We at Penn Yan Express wish to
express appreciation 10 our cus-
tomers and our employees, Their
loyalty, dedication and support
have made the company's past
successes possible and encourage
us again to look forward to another
prosperous year.

Respectiully yours,

e lPrlsis

Robert L. Hinson, President



History

Penn Yan Express was organ-
ized in 1941 and began motor
carrier operations in 1944 serving
customers within a 50-mile radius
of Penn Yan, New York, Mr. Robert
L. Hinson purchased this carrier
in 1945 operating with 3 tractors
and 5 trailers. The original facil-
ities at Penn Yan, New York in-
cluded a one-bay garage, office
and a small dock.

In subsequent years, it was
evident that a larger area must be
served. In 1952 the first acquisition
of a small carrier was made to
enlarge the original operating
authority. Between 1952 and 1970
an additional four carriers were
acquired to bring Penn Yan to its
present cperating authority.

During 28 years of continuous
growth, a total of 10 terminals
were opened to serve the industrial
areas of New York, New Jersey and
Pennsylvania, and in many areas
the original terminal was enlarged
or replaced with larger terminals.

With Penn Yan, New York as
the hub of the operations, the
original facilities have been enlarged
many times to meet the demand
placed on this location. As the
fleet grew from 8 revenue vehicles
to 474 revenue vehicles, it was
necessary to continually add to the
maintenance facilities to provide
on premise repairs and servicing
of the vehicles. The original terminal
and dock facilities in Penn Yan
were enlarged and eventually
replaced with new, modern facil-
ities in 1968. The small office that
was originally used in 1944 has
now been enlarged to house the
executive, traffic and accounting
offices of the corporation and
again, these offices will be en-
larged in 1974,



Operations

Penn Yan Express has always
prided itself on the handling of
less truckload shipments or those
shipments weighing 10,000 pounds
and under. In 1973 less truckload
shipments accounted for 57% of
our revenue. The handling of the
less truckload shipments is ac-
complished by the use of the Penn
Yan dock facilities as a break bulk
operation, and the use of 23-foot
trailers.

The Operations of Penn Yan Ex-
press are built around the premise
that a successful motor carrier
must provide his customers with
dependable and consistentontime
service if they are to be a profitable
entity.

Each upstate New York
terminal city has been grided and
each customer within that grid
has been coded 10 permit the
preloading of shipments for de-
livery on the 23-foot trailers by
the Penn Yan dock crew. This
eliminates dock handling at
destination as the local driver can
now hook on to the trailer and
begins his delivery without the
freight crossing the local termi-
nal's dock. Again, at the end of
the day and after the pickups are
made, the 23-foot trailers are hook-
ed together and move directly
to Penn Yan without crossing the
local terminal’'s dock. This
procedure eliminates the dock
handling both at pickup and
delivery, minimizes the chance
for loss or damage, and permits
faster delivery of less truckload
shipments.



Each terminal is manned with
a manager, drivers, salesmen, dis-
patchers and clerks to assure
the proper handling of the cus-
tomer's shipment. At Penn Yan,
New York we maintain a central
dispatch operation for the
routing and control of all equipment
throughout the system, Central
dispatch maintains records of our
equipment and schedules the
equipment for use at the local ter-
minals. It also coordinates pickup
and delivery of the truckload traf-
fic to assure on time delivery




TERMINAL LOCATIONS

SCRANTON, PENN.
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Equipment

Penn Yan Express has a
reputation for providing clean
dependable equipment for the use
of our customers. Qur program of
continuai replacement of obsolete
equipment with new modern
equipment has helped decrease
the cost of maintenance over the
years,

During 1973, 25 tandem axle
tractors were purchased to replace
17 older units within the fleet.
The additional 8 units were used
to meet the growth of the com-
pany. Sixty 45-foot trailers were
purchased last year of which 35
were replacements of older equip-
ment and 25 trailers were added
to the fleet.

Utilization of revenue equip-
ment is extremely important to
an efficient and profitable oper-
ation. We have built our fleet
around the double utilization of
single axle tractors,

The tractors utilized in haul-
ing the 23-foot trailers over the
road during the night are also used
inthe city during the day to perform
the pickup and delivery operation,
This eliminates maintaining a
double fleet of power equipment,

Most of our large trailer equip-
ment is of the van type, however,
we do maintain specialized
equipment, such as temperature
controlled units for use of certain
commodities, However, because
of the cost of these units and the
importance of continually turning
them over in revenue service, we
have not gone into a major
program of specialized equipment.

Revenue Equipment at December 20, 1973
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Approximate Age of Equipment
Total 1-3 yoars 36 years 6 years
or older

Tractors 136 63 44 24
Ling Haul Trailers
40 feet and longer 238 155 80 3
Tralers, 23 foor* 95 a5 - -
Pickup ang
Delivery Tiucks 5 5 - -
Total 474 323 124 27
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Maintenance

Well maintained, serviceable
revenue equipment is one of the
most important assets of a motor
carrier. Without the proper equip-
ment to meet our customers needs,
we would not be able to provide
the service that is required. Penn
Yan has established a maintenance
facility at its headquarters at Penn
Yan, New York for the mainte-
nance of all its revenue equipment.
A satellite maintenance facility
is maintained at Carlstadt, New
Jersey. All equipment is scheduled
through Penn Yan on a regular
basis so that it can meet the rigid
preventive maintenance schedules
required of our fleet

We provide all services from
greasing and lubrication, com-
plete overhaul of motors, body
rebuilding, and the fine tuning of
an engine for its most efficient
use. We also maintain a tire center
in which all tires on the equipment
are checked at regular intervals to
be sure they are in good condition
and will meet the rigid require-
ments of Penn Yan Express and
of the Department of Transpor-
tation.

An automated washing facility
is operated to keep our trailer
fleet clean. Each unit is scheduled
through the facility on regular
intervals.




Personnel

The most important part of a
motor freight organization is its
personnel. Each employee, regard-
less of his position, makes a signifi-
cant contribution to the overall
performance of the company. The
drivers, mechanics, clerks, janitors
and management, each working
together presents a team that is
essential forthe company to service
each customersothatheis assured
of the finest service available

Our drivers are on the front
line of our company and are
responsible for the handling of the
freight and dealing with the
customers on a day to day basis,
Each driver has been carefully
selected and trained to assure that
the customers’ freight will receive
proper handling.

Sales representatives are
located at each of our terminals
and are in touch with our cus-
tomers to answer their questions,
and to provide services as 1o rates
and shipping requirements.

Local dispatchers and clerks
assist the customer and direct the
drivers in performing their function.
They also insure that the paper
work is handled properly so that
each shipment is routed to its
proper destination and controlied
efficiently without loss or damage

The mechanics are responsible
for the maintenance of revenue
equipment so thatthe equipment is
available for the driver to pick up
and deliver the customers’ shipment.

At the general office, the final
rating and billing functions are
provided where all special require-
ments or problems of the cus-
tomers are handled

Data pertaining to freight move-
ments, driver production, equip-
ment utilization are fed into the
computer to develop information
for effective management control
of the sales, operations and main-
tenance functions.

0



Seven-Year Summary

Pann Yan Express. inc and Subsidinnes

1972 1972 oM 1970 1969 1968 1967
Financial Data
Operating Revenues 9,260 ¢ 8,150,748 7,636,003 7248066 6492084 5824691 5447506
Pre-tax Income ......... $ 694315 576805 459,027 346,360 246.1M 325,143
Netincome ............. s 414815 358805 230,027 205360 124.1: 202,143
Operating Ratio
(ICCBasis) ............. 93 936 940 948 955 953 945
Net Income per
DG 5 560888 7rivhvenmvy s 1.16 1.08 1.02 85 58 35 57
Dividends .............. 50,034 25470 - - = =68 =
Average shares
outstanding ............. 410004 383223 352,003 351552 353332 355086 356,029
Operating Data
Tons of freight .. _._..... 243505 231317 247827 263,581 240562 235,054
Number of
shipments .............. 205110 201,041 219296 223004 223763 230,214
Average length
OF BB ossiviairsinaness 2304 2518 252.2 2379 2401 2376
Intercity miles .......... 4,267,597 3879807 4204971 4047962 4420019 4,478,763



Consolidated Balance Sheets

ASSETS

Penn Yan Express, Inc. and Subsidiaries
December 29, 1973 ane December 31, 1972

1972

Current assels:
Cash (including time deposits of $200,000 in 1972)

Accounts receivable, less allowance for doubtful
accounts (1973-$15,067, 1972-$12,100):

ETRIONB TOVBNIIRS o soivierevise v 50555 0 G5 Ripa e s Sy A SN
Employee stock purchases (NOte 2) ...........covvvvvenans
B o S A e A v S e A A AR s

Operating supplies, the lower of cost

(first-in, first-out) or replacement market ....................

Prepaid expenses:

O I SBVICE: | o via::aia nna o aipoimaincebininine m e /bisacecs pioidaiaio/omimn:e
Taxes, licenses, insurance andother ............ccocvunenn

VOl CLITONUEGROE - ivvinsiivisvanionivaiise s it ivran sd s e

Tangible property, at cost (note 5):

L e e O T e T L T T T e e D e Oy T o OO
Terminale BNt oIR8 o snivvise < frraisvinpsmnmns SaRA LSy
Revenue-eQUIPMONE . uisvmssas sk M uessnvasiir e sion
Other operating equIpMENt .........cevrvrrmnnoanrrssnreeres

Less accumulated depreciation ,........cvvvimvaariorrerrnns

Net tangible property ...........covviiiuiiiiieiiiinnanainns

IDIANGIDIO RIS . o5 siocu vinfoidinie slaidins 4 30/ G0 i ainniaiuia oaine aaa/ad a'sidle

Cash surrender value of life insurance ......... .............

See accompanying notes 1o consoliiated hinancial statements,

..............

..............

--------------

1.853.606

338,130

510.505
1)
J

645,692

463,531

143,743

179,415

210,732

139,554

1,782,667

261,363
1,254,378
3,607,598
1,096,383

6,219,722
1,990,960

4,228,762
510,905

135,522
6,657,856



LIABILITIES AND STOCKHOLDERS' EQUITY 1973 1972
Current liabilities:
DCOOLIES DINIRID v 4 o v s Ve N o oaoiors s paanilatai e Nt s s F s N eb i o Faod i $ 500 413,263
DI DEVADIS i snvrarasieos s n v dasbiasiesaiivvinoed o se s betid 2 10,207
Accrued expenses

VDU SN VECRIOD DY - o564 ¢ 5 58 bB4AMTIT 5965 7y 5 HoSmymms 5o N SS RSN TS 170,607

Taxes Other than INCOME tAXES . ..., v vieiemirosrssssomaaanceeiianen 66,325

BBATRER ii/es bisaedssanetannsbanai s cHe iV e UBHE SR sRe I GBS W 17,03 12,669
RAOREAhAIING (RO ) oo b v i aiain i in T iirildiinvesats b an vensan sthansostes 64,000 40.000
Income taxes (note 4):

GUITIAL - - o vose s t3nsdsrdsvnevaabreds Y S SRS GIIE RSN SR EAS # 89,895 76,375

T R U R ORGP I DI P BB S S B e S RS C 113,000 100,000
Estimated liability for loss
SN0 COMBDO CIIWNE .. cnovsonisssonssberesennisssrvuss SRS HeR e SR TN S 23,769
Current maturities of long-term debt (note 5) ............. PRI TR P IOt 102,783
TR ORIV NEDINIRIES: o0 cananiooneins s cod snednoons i s eenbon owwenien i 1,242.24¢ 1,015,998
Long-term debt, less current portion (note 5) ........ .. .. el L 2.042 521 2,199,452
Deferred income taxes (NO1e @) .. .. ... ... 00ouiiiiiiiiiiiiiiiiiiiinas 468,850 378,350
Stockholders’ equity (notes 5, 6 and 7):
Class A stock, $1 par value per share,

Authorized 2,000,000 shares; issued 202,000

Shares in 1973, 150,000 In 1972 ... ..t rssatnaneseoaaaannnns 202.000 150,000
Class B stock, $1 par value per share.

Authorized 548,000 shares in 1973, 600,000

shares in 1972, issued 213,970 shares

I I DL IR O L oises e S A s ke . 213971 263,344
AOAROGIN DG IN ORI saisvosenssensssveminninriviossesrdoit 6000 otanes 476,853 464,123
R e s 261273 2,186,589
Total stockholders equity . ... ... ... ... . 0iiiiimmi i 1,505,555 3,064,056

259172 m






